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Mission, the Next Level 
Phase 3 Soul Group protocol 

 
INVOCATION: 
No specific invocation is needed. 
 
CHECK IN ROUNDS: 
Check in rounds as normal but don't do a mission round. 
 
SCRIPTURE SHARING: 
Close your eyes and what Scripture comes to mind when you state your mission? 
Share it with your brothers (allocate 15-minutes) 
 
SOUL WORK: 
This work is around going a little deeper with your mission statement.  
  
PART 1: Have each man answer Step 1, Step 2 and Step 3 
PART 2: Invite each man to the center of the circle – state their mission out loud and then the 
soul brothers can challenge and/or encourage their friend! 
 
A mission statement is made up of three parts: Role, Vision, and Action. 
 

1. ROLES - Answers the question, who are you? 
a. Who are you to God? 
b. Who are you to yourself? 
c. Who are you to your family and friends? 
d. Who are you to your community? 
 

2. VISION - Answers the question, what would the world look like? 
a. What is your greatest sin? 
b. What do those closest to you point out? 
c. What wound or need is underneath this sin? 
d. What would the world look like if you acted the opposite of this? 
 

3. ACTION - Answers the question, what am I created and equipped to do? 
a. What was it about the mentors/coaches/dad/ministers/heroes in your life, which 

attracted you to them?  Is it possible that YOU TOO have these gifts (traits)? 
b. What are your strengths? 
c. What do those closest to you point out about the “Light of Christ” in you? 
 

4. Mission - Put it together 
a. My Roles, I build/co-create/help Vision by or through Action. 
b. Update your mission statement if necessary.  Pray before you make changes. 

 
 
CHECK OUT: 
Check out by gathering the men together and having each man state their new mission 
statements and then state 1-ACTION that they will take TODAY to be in-mission! 
 


